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glance, the general topic of women in management does not appear especially controversial, revolutionary, or potentially threatening to the established social order. However, a closer examination
of Arab women's role in management, as
well as a consideration of the social, political and cultural ramifications of women's
actual and potential power as decisionmakers, reveals the stirrings of a significant revolution in attitudes, values, and
behaviors concerning gender, power and
social structure in the Arab world.
Investigating the topic of Arab women and
management also highlights the many and
varied obstacles which confront Arab
women as they strive to attain decisionmaking positions in business, banking, industry and public administration.
Although most of these obstacles are social
and cultural, the internal obstacles arising
from a woman's own self-image, education
and childhood gender socialization are no
less formidable.
As partiCipants from a
number of Arab countries
recently discovered at a
conference held in Beirut,
"The Arab Woman and
Business Management,"
women in the Arab world
still have very far to go in
their efforts to gain not
only management positions, but also the legitimacy, power and respect so necessary to any
manager's
job
performance.
The confer-

ence, held in late May,
was a joint project of the
Institute for Women's
Studies in the Arab World
of the Lebanese American
University and the Lebanese Management Association, and was sponsored by Mrs. Nazik Hann, wife of Lebanon's
Prime Minister, Rafic Hariri, and by the Canadian
Government.
According
to Dr. Julinda Abu Nasr,
Director of the Institute

for Women's Studies in
the Arab World, the main
goals of the conference
were to objectively investigate the reasons for
women's relative absence
from the decision-making
ranks of management in
the public and private
sectors in the Arab world,
to ascertain the characteristics common to
those Arab women who
have been successful in
attaining
management
positions, and to suggest
methods and measures to
facilitate
women's
increased attainment of decision-making pOSitions.
Conference
partiCipants
also discussed important
ancillary issues, such as
the stresses and strains
of balancing the demands
of work and home, and
the potentially important
role of women managers
in the non-profit and nongovernmental sector.
The file of this issue of
Al-Raida features translations and summaries of
three of the conference
presentations. Ideally, we
would have preferred to
publish all of the conference papers, but due to
the lack of space, we are
not able to include each
and every one. We have
thus selected presentations dealing with broad
themes, such as the difficulty women face in balancing the demands of
work and home, and the
social, cultural and psychological
obstacles
which still confront Arab
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fined by masculine values, beliefs and behavior
patterns favoring rigidly
hierarchical
command
structures,
"zero-sum
game" ideologies, narrow
speCialization,
asymmetrical
relationships
and pronounced competitiveness.
Women's
conceptions of power are
usually more egalitarian
and cooperative, with a
focus on group problemsolving and consensusbuilding, rather than the
domination of the many
by the few. According to
one scholar, "feminist
management emphasizes
connectiveness,
cooperation and mutuality
over
separativeness,
competition
and
individual
success .... The
presence of women managers in corporations has
resulted in basic organizational assumptions
being questioned, new
ideas being offered, and
previously untried approaches being adopted."
(2) In a rapidly-changing
world market, in which
more people of widely diverse
cultural
back-

grounds must cooperate
and coordinate now than
at any time in history,
perhaps women's cultural
conceptions of power offer
a more constructive way
of managing diverse workforces in new and challenging situations.
The
obstacles
confronting
Arab
professional women in the
home and in her social
and cultural setting are
difficult to surmount, but
the biggest obstacle may
well be her own self-image
and her deeply-ingrained
and
socially-imparted
sense of her inadequacies
and limitations as a
woman. In assessing the
characteristics
common
to
successful
women
managers in the Arab
world,
conference presenters stressed that a
woman who has selfconfidence,
education,
ambition and a willingness to work hard will
usually succeed, no matter how many cultural
and social obstacles block
her path. It is the woman who defines herself,
rather than the woman

who lets society, family or
culture define her, who
will rise highest and fastest in the ranks of management. The lesson to
be drawn from the conference on Arab Women
and Management (which
has applications in many
social and political domains, not simply in the
immediate contexts of the
business world or public
administration) is that
women should not wait
passively to be handed
power;
nor women
should
let men define
the nature and uses of
power. If Arab women
are to be successful and
realize their goals and
dreams, they must claim
their own power in their
own ways and use it
wisely and creatively for
the benefit of their societies, families, corporations, governments and
themselves.
Such a
spirit of enterprising initiative
would indeed
lead to a cultural, social
and gender revolution in
the Arab world.
-

Laurie King-Irani
Editor
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A general view oJ the audience during the opening oJ the conference on "Arab Women and
Business Management."

Practice in Organizations: Implications
for Management" in Women in
Management . Ellen A. Fagenson, Ed.
New York: Sage Publications. J 993. p.
277.
2ibid .. pp. 302. 306.
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Conference
RecoDlDlendations
t th e conclus ion of
the conferen ce on "Ara b
Women
a nd
Busines s
Managem ent," th e Ins titute for Women's Studies in t h e Arab World and
the
Leb a n ese
Managem en t Association is-

s u ed the follOwing recommenda tions
in
th e
hope tha t governments,
educational ins titutions,
and organiza tions in the
priva te a nd public sectors
will recognize and encourage the important con-

1. In-depth and objective studies and
research on the topic of women in management in order to design future plans
and programs which will assist women
in their efforts to be productive in society and in leadership positions.
2. Departments concerned with women's issues should increase gUidance
and counseling programs for women
workers and professionals and should
strengthen their spirit of persistence
and determination so that women can
obtain their legal rights to be promoted
to leadership positions.
3. Training programs should be devised which enable and empower Arab
women to undertake administrative and
leadership duties in various domains of
work.
4. Women's self-confidence and conviction in her own vocational abilities
should be strengthened whenever possible so that she will be better able to
partake in the technical developments
and innovations in the field of management.
5. All employment opportunities and
open positions in organizations (especially leadership positions) should be
announced publicly in order to give
women more opportunities for work and
career advancement.
6. Training centers should be established to develop and enhance the
skills of volunteers in non-governmental
organizations (NGOs).
7. Encourage stronger and more effective ties between the private sector
and the NGO community.
8. Train professional employees in the
NGO sector about the principles and
concepts of management in order to
support these institutions and to increase their effectiveness.
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tributions of women in th e
domain of m a n agem en t .
The orga nizers and p a rticipants of th e conferen ce
on "Ara b Women and
Ma n agem en t" recommend
tha t the follOwing b e under taken:

9. Make more room for the younger
workers in the ranks of the NGO community so that they will increasingly occupy leadership positions in their organizations.
10. Institute more flexible working
hours for women and men with the aim
of reconciling various conflicting responsibilities and concerns.
11. Raise consciousness about means
and programs of education concerning
women's powers and capabilities, and
objectively criticize the intellectual perspectives which limit women's roles and
aspirations.
12. Improve the laws concerning nurseries and day-care centers in order to
increase the role and the quality of
these child-care institutions within the
workplace.
13. Reformulate work laws to remove
clauses and language prejudicial to
women's rights.
14. Invite successful women in the
management field to share their experiences and recommendations with
other women, especially less fortunate
women in cities and rural areas.
15. Strengthen the existing momentum in order to form influential Arab women's pressure groups which will
work continuously in a coordinated
fashion on behalf of women's issues,
and later, on behalf of society.
16. Enlighten directors and managers
in the private and the public sectors
about the importance of women's role in
management, and increase their awareness of the difficulties . which confront
women on their career path.
17. Undertake a qualitative sociological analysis in the work-place in order
to enact appropriate and empowering
gender-training.

